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Key Features

• Recognized as a leading example of best practice 
in mental healthcare.

• Facility has significantly increased staff satisfaction 
levels with a positive change in staff morale.  

• Improved staff retention with longer term job 
opportunities. 

• £3.4M savings identified over original scheme with 
GIFA reduced by 10% whilst increasing bedroom 
numbers. 

• 90% of local supply chain within a 50 mile radius.

Lancashire Care
NHS Foundation Trust



Comprising Dementia, Advanced Care, Psychological Intensive Care Units and 
Adult Functional Wards, the Harbour was designed with extensive input from 
service users and clinicians and is based on good practice guidance and ‘safety 
by design’ to ensure the provision of high quality care.

The ethos of the unit is to provide therapeutic care which is empowering, person 
centred, needs led, and focuses on promoting recovery and independence.

Value Engineering
In partnership with the Trust, IHP was given a remit to reduce costs on 
the project by 10%, whilst ensuring that all clinical requirements are not 
compromised and that it maintained the local authority planning process. 
This included:

• Reducing the GIFA by 10% whilst increasing bedroom numbers from 143 
to 154.

• Identification of an alternative frame solution.

• Significant earthworks remodelling.

• Re-sequencing of the construction programme.

• Full specification review.

As a result, £3.4M savings were identified from the original scheme.

Preconstruction was scheduled for a 28-week period and finished on time. 
The scope included site access works off the main road and creation of 
welfare areas. The whole site had to be lowered, and due to unstable ground, 
also needed remediating by use of lime stabilisation.

The building was positioned on a greenfield site that required a cut/fill ground 
modelling solution to take place prior to the main construction activity. 
By using lime stabilisation on site to make the ground solid IHP saved costs 
through preventing loss of materials, estimated to have saved £1M.

Innovation
• Earthworks remodelling.

• Loadbearing masonry and timber roof trusses in lieu of structural steel frame.

• Reduction in GIFA area of 750m2.

• Optimization of POD designs from over 10 to 3 to save in POD moulds.

• Total review of building specifications put forward by design team for better 
value ‘or similar and approved’.

Improved Healthcare Outcomes
The Harbour development is part of the trust’s commitment to modernise 
inpatient services and improve the quality of care it delivers. Now recognized 
as one of the leading examples of Mental Health establishments in the 
UK, it has been awarded several Health awards including the BBH 2015 
‘Innovation in P21+.’ 

IHP was awarded the major appointment to design and construct a new 154-bed low 
security mental health inpatient unit, with a gross internal floor area of 12,647m2. 

Facts and figures

• Project name

 The Harbour

• Location

 Blackpool

• NHS Client

 Lancashire Care NHS Foundation 
Trust

• Principal Supply Chain Partner

 IHP

• Contract value

 £39.55 million

• Building size

 12,647 m²

• Start on site

 March 2013

• Completion

 November 2014

“The building has been 
designed with the 
involvement of service 
users and carers. We have 
worked on developing 
the model of care so that 
our service users can be 
looked after in the best 
environment.”  

Alistair Rose,  
Project Director at 
Lancashire Care NHS 
Foundation Trust

Project Description


